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(A) A description of high-quality student academic assessments, if any, that are in
addition to the academic assessments described in the State plan under section 111(b)(3),
that the LEA and schools served under this part will use:
(1) to determine the success of children meeting State academic standards, to
provide information to teachers, parents, and students on the progress toward
meeting State academic standards described in Section 1111(b)(1)(D)(ii),
(2) to assist in diagnosis, teaching and learning in the classroom that
best enables low-achieving students to meet State academic
standards,
(3) to determine what revisions are needed to projects so that students
meet State academic standards,
(4) to identify effectively students who may be at risk for reading failure
or who are having difficulty reading through the use of screening,
diagnostic, and classroom-based instructional reading assessments,
as defined under Section 1208.


Programs are strengthened in all schools employing only highly qualified teachers
and paraprofessionals (NCLB) to implement researched-based programs. The
adoption of Scott Foresman’s Reading Street 2013 Common Core and the aligned
intervention, My Sidewalk provide researched based strategies within the
structure of each program to help elementary students achieve state standards in
Language Arts. STAR Reading and Math, Success Maker and Classworks
provide more opportunities to apply intervention strategies to help students
achieve state standards. Curriculum integrated technology provides hands on
learning through research based strategies, trouble shooting and training.



Scientifically researched-based professional development training is provided by
the SDE ARI Coach, the district-wide reading coach, and the school site reading
coaches to ensure fidelity to the implementation of the elementary reading
programs. Strategic Teaching training for elementary, middle and high school
teachers, paraprofessionals, administrators, and all other instructional personnel
will be implemented this year to ensure that researched- based strategies are being
used across the curriculum. The professional development is based on the data
from the needs assessments in the CIP plans. Feedback is provided on a monthly
basis for classroom teachers, and reading coaches to enhance teaching skills in
reading. The professional development provider demonstrates scientifically
research-based methods for implementing the core programs in each classroom.
Side-by-side coaching provides follow-up modeling and training of the
professional development provider’s recommendations (embedded professional
development activities).

A needs assessment survey including diagnostic assessments and observations
provides the data necessary to determine the specific professional development
necessary for each teacher. Teachers and administrators will also attend the SDE
summer Mega Conference to receive updates on assessment data and other
pertinent information related to student academic achievement.


District coordinators including: Director of Federal Programs, Director of School
Improvement and Accountability, and system Reading Coach monitor small
group instruction that takes place during a 90 minute un-interrupted reading block
of time. Teachers address students’ deficiencies and ensure mastery of state
content standards. Proficiency of K-2 students will be measured using the
DIBELS Test and formative assessment measure, ACT Aspire Test for 3-8
students, and End of Course tests and ACT Plan for high school students for the
2013/2014 school year.

(B) A description of any other indicators that will be used in addition to the academic
indicators described in Section 1111 for the uses described in such section.


The Coordinator of Elementary Education ensures at least a 1 hour time block is
allocated for math in each school. The increase in time and AMSTI Math training
from the SDE for four of eight elementary schools who participated in a two year
summer training, provides the hands on concrete activities necessary to master
deficiencies.



The Coordinator of Elementary Education, Director of Federal Programs, system
Reading Coach, Director of School Improvement and Accountability, principals,
teachers, and coaches review student data during grade level or departmental
meetings held weekly or bi-weekly. During these meetings specific strategies are
determined for high-risk struggling students.



After-school tutoring and or extended learning opportunities in reading and math take

place in each school. All eight elementary schools provide after-school tutors through
At-Risk, Title I, or 21st Century money throughout the school year. Gadsden City
High School uses High Hopes funds for an after-school program to assist with
deficiencies in core subjects for secondary students.

(C) A description of how the LEA will provide additional educational
assistance to individual students assessed as needing help in meeting the
state’s challenging student academic achievement standards.


The Director of Federal Programs, Director of School Improvement and
Accountability, system Reading Coach, ELL and Parent Involvement staff provide
extensive training to teachers on methods and actions that ensure success for all
students. Initial screening through DIBELS and Easy CBM-Math for K-2 students
and STAR-Progress Monitoring for Reading and Math for 3-8 students provide
the data for effective instruction during small group interventions where My
Sidewalks for reading, SuccessMaker for math at the elementary level and
Classworks for reading and math at the middle school level, and Globe for reading
and math at the high school level provide data to assist classroom and resource
intervention teachers in determining the effectiveness of their instruction and what
adjustments need to be made.



The Director of School Improvement and Accountability has aligned local curriculum
resources with state assessments and courses of study. This provides a sequential path
for ensuring that all state standards are covered, in the New Math Common Core.



The District Reading Coordinator, Principals, Federal Program Director, Coordinator
of Elementary and the Director of School Improvement and Accountability conduct
monthly monitoring of programs “walk-throughs” and data-driven grade-level
meetings that provide growth for teachers and students.



The parental involvement staffs inform parents concerning specific
grade-level expectations. A parent survey is provided to determine
parent training request/needs. Also, the survey provides requests for athome materials such as literature, audio/video, and hands-on materials.
A Parent Compact is provided for all students in Title I schools.

Gadsden City Schools
Timeline for School Improvement
E-CIP
2013-2014
Activity
Responsible
e-CIP first draft of
2013/2014 plan turned in
eCIP final draft turned in
and downloaded to Assist
Review school plans/make
corrections as needed.
Complete Systemwide
LEA Plan.
Complete Systemwide
LEA Plan.
Approval of plans at
Board Meeting
Walkthrough check for
implementation of plan
Walkthrough looking for
the use of strategies and
check of evidence box and
implementation of plan
Review for upcoming test,
review of progress
monitoring of student
performance
Walkthrough in the
anticipation of upcoming
test, looking for progress
monitoring of student
learning
Review of the aCIP plans
and training for using
Assist to develop plans for
2014.

Date

Person

September 18, 2013

Principal, CIP Team

September 26, 2013

Principal, CIP Team

September 18 – 26, 2013

Rhonda Perry

September 18 – 26, 2013

Rhonda Perry

October 1, 2013

Gadsden City School
Board
LEA School Support
Teams

November

January

Principals, Teachers, and
School CIP Teams

February

LEA School Support
Teams

March/April

Principal, Teachers,
School CIP Teams

May

Rhonda Perry,
Principals, and School
CIP Teams

(D) A description of the strategy the LEA will use to coordinate programs under this
part with programs under Title II to provide professional development for teachers and
principals and, if appropriate, pupil services personnel, administrators, parents, and
other staff including LEA level staff in accordance with sections 1118 and 1119.
The State Department of Education has adopted the 2010 Math Common Core State
Standards as well as additional mathematics content at the high school level, and the 2010
Common Core State Standards for English Language Arts & Literacy in History/Social
Studies, Science, and Technical Subjects as well as supplemental content designed to
strengthen the standards for Alabama’s students.
District-wide coordinated services provide updated research based professional development
training for teachers, principals and staff so that all students are provided the foundation of
skills and knowledge which should prepare them to function as highly skilled communicators
and have a solid foundation of knowledge, skills and understanding in mathematics when
they graduate from high school to be career and or college ready.


The Director of School Improvement and Accountability/Title II Director appointed a
committee of teachers and administrators to represent all grade levels and content
areas as the CCRS implementation team. This team has attended state department
trainings and conducted turnaround trainings in the school system to ensure effective
instruction following state adopted standards and best practices are provided at all
grade levels. The efforts of the CCRS team will continue for the 2013/2014 school
year to provide ongoing support for Math and ELA standards and Literacy Standards
in the content areas.



The Director of School Improvement and Accountability appointed a committee of
teachers and administrators to develop pacing guides for reading, language, and math,
over the summer. The entire teaching staff in Gadsden City School System was
trained in August 2013 on effective use of the pacing guides to ensure timely delivery
of standards based instruction. This work will be monitored at least five times per
year using trained administrators to conduct thorough walk-through evaluations and
provide feedback to building level administrators. Areas of focus will be updated in
the CIP plan following each walkthrough visit.



The Title I/AMSTI Director provide curriculum aligned science calendar. The
calendar serves as a pacing guide for classroom teachers.



The Special Education Director and Supervisor of School Guidance Counselors work
collaboratively to ensure that all students are monitored and assessed at least three
times a per year to determine if RtI strategies and interventions are required in order
for students to master grade level content standards.



The Special Education Director works with the Director of School Improvement and
Accountability, principals, and Directors of Elementary and Secondary Education to
ensure that all special education students are included in instruction in the core
curriculum and that all deficiencies are met through intervention strategies based on
their individual IEP.



The Student Services Coordinator works with the counselors in each school to
coordinate volunteer mentors, comprised of community people and staff who are
paired with at-risk students in all schools. These students are identified by the
principal, teachers, and counselors. Mentor training includes individual student needs,
family demographics, and school policies and procedures.



The Alternative Education Specialist coordinates a district new teacher mentor
program. Mentors are paired with new teachers in all schools. These mentor teachers
have gone through the State Mentor Training Program and provide best practices for
the new teachers. Ongoing professional development training is provided for the new
teachers throughout the year following the State of Alabama guidelines for the mentor
program.



Teachers and Parents may request a packet for individual students who are having
difficulty in reading and/or math. The Parent Teacher Resource Center (PTRC)
certified teacher will contact the classroom teacher and discuss the students’ needs
and develop a prescription packet for the student. All of the packets are developed to
match the monthly pacing guides for the students’ grade level. The PTRC teacher will
meet with the parent when the packet is picked up to go over the work and how to use
it. Parent workshops will be scheduled first and second semester at the district PTRC
to develop materials for math and reading for the parents to take home. Consultants
will be brought in to provide “Make-And-Take” workshops for teachers during the
school year.

The LEA’s role in supporting the implementation of professional learning related to
academic needs is to ensure that individual school plans for professional development are
adhered to. The outcome of each school’s needs assessment determined that professional
development training was needed in the areas of reading, language arts, and mathematics.
Therefore:



The system-wide Reading Coach will assist with embedded professional development
activities and provide ongoing modeling in the classroom and coordinate with outside
providers funded through the ARI program.



The Elementary Coordinator will assist with embedded professional development
activities and provide ongoing modeling in the classroom.



The Title I Director will provide embedded professional development by working
with each Title I school making sure that all federal and state requirements are met in
their CIP Plans.



The Director of School Improvement and Accountability will provide embedded
professional development by working with each school’s CIP team as they develop
and refine their plans. The following professional development goals have been
established:
(1.) In-service, department meetings, grade level meetings to identify areas of student
weaknesses in the required content standards to be taught in math, reading, science,
social studies, and language arts. Provide teaching strategies throughout the system
that will ensure the percentage of students tested in each subgroup are at or above the
proficient level. (2.) Provide training for school personnel, parents, and students in
identifying potential dropouts and provide a positive successful, rewarding
prevention program so that all students will become high school graduates and be a
productive citizen.

School Safety
 The district Student Services Coordinator works with principals and guidance
counselors to implement a school safety plan and ensure that the necessary safety
equipment is in place. The system received a grant that will provide door bells for all
of the schools. School Safety Plans are updated each year according to state and local
guidelines. All emergency drills are done once each month to ensure safety
procedures are in place.
Discipline
 The directors for Elementary and Secondary Education assist principals with
“walk-throughs” conducting classroom observations to improve teachers’ classroom
management skills.
Culture
 The Director of School Improvement and Accountability works with principals to
assist in the development of the schools’ CIP plan to improve climate and provide a
common language across the grade levels.

(E) A description of how the LEA will coordinate and integrate services provided
under this part with other educational services at the LEA or individual school level,
such as:


Even Start, Head Start, Reading First, Early Reading First, and other preschool
programs, including plans for the transition of participants in such programs to
local elementary school programs;
See section (K) for Even Start, Head Start and Early Reading First



Services for children with limited English proficiency, children with disabilities,
migratory children, neglected or delinquent youth, native American children
served under part A of Title VII, homeless children, and immigrant children in
or in order to increase program effectiveness, eliminate duplication, and reduce
fragmentation of the instructional program.
See section (I) for Neglected or Delinquent Youth
See section (J) for Migratory Children
See section (O) for Homeless Children

(F) An assurance that the LEA will participate, if selected, in the State National
Assessment of Educational Progress in 4th and 8th grade reading and mathematics
carried out under Section 411(b)(2) of the National Education Statistics Act of 1994.


The LEA has in the past and will continue to participate in the State National
Assessment of Educational Progress in 4th and 8th grade reading and mathematics.

(G) A description of the poverty criteria that will be used to select school attendance
areas under Section 1113.


The poverty criteria for elementary schoolwide schools is 40% or above and 75% or
above for secondary schoolwide schools.

(H) A description of how teachers, in consultation with parents, administrators, and
pupil services personnel, in targeted assistance schools under Section 1115, will
identify the eligible children most in need of services under this part.


No Targeted Assisted Schools all are Schoolwide.

(I)A general description of the nature of the programs to be conducted by such agency’s
schools under the: Schoolwide Program (Sections 1114), Targeted Assistance Program
(Section1115), Educational services for children living in neglected or delinquent
institutions or community day school programs.


The district does not have a Title I, Part D Neglected and /or Delinquent program.
However, our students are served under Title I, Part A. Neglected and/or Delinquent
students from age 5-17 are identified through the court system and local community
agencies and are placed in shelters and day facilities. An At- Risk Coordinator works
with the directors of the C.I.T.Y. Program, Thirteenth Place, counselors and teachers
in the schools to identify specific needs to improve the educational services for
children and youth so that they have the opportunity to meet the same challenging
state academic content standards that all children in the state are expected to meet.
The At-Risk coordinator works with healthcare services as needed, in addition the
following services are provided when needed: materials and supplies, instructional
fees, field trips, personal items such as gym clothes and uniforms, tutoring, computer
software and social services. These services are determined through a needs
assessment conducted in the shelters with input from counselors in the schools.

Healthcare




Nursing service provides vision and hearing screening to children in K-12 grades.
Screening helps identify students who need glasses, hearing aids, or may need a
different seating location in class or special tools to enhance the educational process.
Lectures are provided to families in shelters or homeless settings in relationship to
health needs. Services are also provided to children with special disabilities such as
tube feeding, catheterizations, or other invasive procedures.
Based on the State Course of Study, ½ unit of Health, including instruction in CPR,
will be taught by 10th grade Health teachers. The teachers will hold an Instructor’s
certificate in CPR which will be in effect for a 2 year period. Schools have
employees trained in the use of CPR/AED during and after school hours.

(J) A description of how the LEA will ensure that migratory children and
formerly migratory children, who are eligible to receive services under
this part are selected to receive such services on the same basis as other children who
are selected to receive services under this part.











The Gadsden district does not receive Title I, Part C funding because they do not have
100 migrant students enrolled. All migrant students residing in the city limits are
automatically provided services under Title I Part A whether or not they live in a Title
I school attendance area.
The Gadsden City School System’s Migrant Coordinator, state recruiter, local
recruiter, and bilingual parent liaison seek out, identify, interview, and record
eligibility data on the COE form. (Education Funding Research Council, June 1998,
Title I Handbook, G-2334). A student cannot receive MEP services without a record
of eligibility.
The MEP student is enrolled in school using the guidelines set by the local board of
education. The MEP family is not required to submit immunizations forms, residency
requirements, and birth certificates or other documents on the initial day of
enrollment.
The school will work with family, health department, and other agencies to provide
the missing records and documents on the initial day of enrollment.
Students with disabilities will receive the appropriate services and support on a
temporary basis until the necessary paper work has been received.
All migrant students will be assessed to determine academic placement. Priority
services will be given to those students during the school year and summer school
will be offered providing skill reinforcement.
The school will determine the types of services that are most responsive to the special
educational needs of the migrant student to allow him/her to meet the same
challenging state content and performance standards all students are expected to meet
(Section 1304 (b)(1) and (2). (Educational Funding Research Council, June 198, Title
I Handbook G-2333).

Healthcare
 Nursing service provides vision and hearing screening to children in K-12 grades.
Screening helps identify students who need glasses, hearing aids, or may need a
different seating location in class or special tools to enhance the educational process.
Lectures are provided to families in shelters or homeless settings in relationship to
health needs. Services are also provided to children with special disabilities such as
tube feeding, catheterizations, or other invasive procedures.



Based on the State Course of Study, ½ unit of Health, including instruction in CPR,
will be taught by 10th grade Health teachers. The teachers will hold an Instructor’s
certificate in CPR which will be in effect for a 2 year period.

(K)A description of how the LEA will use funds under this part to support preschool
programs for children, particularly children participating in Early Reading First, or in
a Head Start or Even Start programs, which services may be provided directly by the
LEA or through other agencies.
Federal funds for the past few years were set aside from Title I, Part A, and Title I ARRA, in
addition to funds from the Office of School Readiness (OSR) to support a Pre-K 4 year old
program in the six elementary Title I school wide schools. Five of the six schools partnered
with Head Start to provide five pre-K 4 classes. Due to funding cuts, the Gadsden City
School District had to reassign the five pre-k 4 teachers to positions that were opened due to
non-tenured cut backs. The district and Head Start were still able to continue their
collaboration by continued use of the school site classroom. The two Head Start
paraprofessionals provide a developmentally appropriate curriculum in a full-day program.
Breakfast, snack and lunch are also provided through the state Child Nutrition Program.
Head Start provides classroom equipment, materials and supplies, playground equipment,
and a paraprofessional. The curriculum will include scientifically researched-based reading,
language, and math programs. An eclectic approach includes not only a cognitive program
but incorporates physical education, fine arts, counseling, field trips, and assessments for all
programs to ensure that all students will be able to meet the benchmarks for kindergarten.
The district has had an Even Start Family Literacy Program (Title I, Part B) which serves
children from birth to four years of age and their families for the past 20 years. The federal
funding was cut out as of FY 2013. The district is now using Title I and local money to revise
this program under the name of Gadsden City Literacy Program. The special education
Pre-School Program funded by the state of Alabama is housed at the Gadsden City Literacy
site. The program serves students with disabilities identified through Child Find and referrals
by local physicians. The children served are ages three-five. Administrators, teachers,
Department of Human Resources and other agencies refer them to the program. Principals of
the local schools provide an opportunity for parents to visit the school located in their district
prior to enrollment in kindergarten. The Title I Parent Center provides checkout materials
for students and their parents. Parenting and adult classes are ongoing, providing continued
education and programs that will equip parents to support their child’s learning and enhance
their parenting skills. Teachers and paraprofessionals develop materials and schedule home
visits weekly. Gadsden State Community College provides an Adult Basic Education
program for parents attending the Gadsden City Literacy Program. Special Education MEDC
meetings are held at the Gadsden City Literacy site to evaluate at-risk students before they
enter their respective school. The Early Childhood Coordinator for Gadsden City Literacy
site meets with principals of the elementary schools to ensure a smooth transition for the
child. Community agencies provide educational opportunities for parents and their children.

The homeless liaison provided through the Homeless Project works with families who reside
in local shelters and attend Gadsden City Literacy Program. ELL services are provided to
students and parents with limited English proficiency.
Head Start staff meets with Gadsden City Literacy staff to provide a smooth transition
between preschool programs and the kindergarten program in the public schools.

(L) A description of the actions the LEA will take to assist its low-achieving schools
identified under Section 1116 as in need of improvement.
The LEA has one Middle schools identified under Section 1116 in need of Program
Improvement for the 2013-2014 school year. However, regardless of a school being in
Program Improvement the LEA and schools identify the areas of weakness from the spring
testing results. Teachers are improving their understanding of assessment data and are
becoming more comfortable with actually using the data. The Director of School
Improvement and Accountability has directed the fundamental teaching and learning needs in
all schools in the following manner:
 Alignment of curriculum with a district committee
 Provided Pacing Guides in the area of Reading, Math, and Science for every teacher
 Writing Modes: Students in Elementary, Middle and High will be introduced to one
mode per month October, November, and December in all curriculum areas. A strong
emphasis will be put on all modes in the month from January to May. Model teaching
will be provided for teachers who need help
 Provided a written report for all test data to each school
 Provided professional development training on interpreting test data
 Provided professional development training on item specification for ARMT+
 Provided professional development training on Classworks
 Met with principals and staff to develop CIP plans
 Attended all SDE training for School Improvement
Increasing teacher, parent, and student awareness of problem areas in reading, math, and with the
Alabama High School Graduation Exam results, has developed into collaborative efforts
throughout all schools and communities to increase student performance. Data results show the
need to provide more intervention in reading and math for special education students. The
system advocates inclusion, so that all students are receiving the same instruction, with the help
of a special education teacher in the regular classroom. Students categorized with intensive
needs in reading and math are provided extended learning opportunities through instruction in a
smaller class setting or individual instruction by the Title I intervention teacher. All students
participate in system diagnostic assessments, STAR Reading and Math, Success-Maker or
Classsworks computer assisted diagnosis, and small group instruction. Teachers and
administrators participate in data driven grade level meetings to guide instruction.

(M) A description of the actions the LEA will take to implement public school choice and
supplemental services, consistent with the requirement of Section 1116.
If the district or any school goes into Program Improvement for the second year the Gadsden
City Board of Education will offer public “school choice or supplemental services” to all
qualifying students in schools that fail for two consecutive years to make “Adequate yearly
progress” (AYP) towards meeting state standards. The following steps will be implemented:









Inform eligible parents of a school choice or supplemental services through written
correspondence
Offer parents the option to transfer not later than the first day of the school year
Provide all students enrolled in identified schools an option transfer to another public
school that is not in program improvement, the LEA/Title I will provide transportation
Explain transportation guidelines for the end of the school year when the local
educational agency determines that the school from which the student transferred is no
longer identified for school improvement
Explain alternative options if transfer is not accepted, such as supplemental services the
first year
Provide low achieving children from low income families first option to transfer
Transfer children shall be enrolled in classes and other activities in the same manner as
all other children at the school of transfer
Explain Supplemental Services will be offered if the school does not clear after school
choice is offered. A list of available Supplemental Providers will be given to the parents
and they will choose which provider meets their needs. LEA will contract with the
provider for the dollar amount provided for each student that signs up for these services.

(N) A description of how the LEA will meet the requirements of Section 1116.
The LEA will provide parents with an understandable and uniform format, to the extent
practicable, in a language the parents can understand:







Describe AYP to parents, the identification process and comparing the identified school
to other academic achieving schools served in the district
Reason for identification and explain low achievement
Describe how the school district is solving the academic problem
Explain how the parents can become more involved
Inform parents on the performance of each accepting school and provide school choice
Explain to parents that it is not mandatory for the child to participate in the school choice



Guarantee the student a place in an accepting school, options for transferring siblings if
seating is available
 Explain student priority pertaining to transfers, low achieving students have first choice
 Describe transportation procedures
 Notification date and transfer application deadlines
 Opportunity for the parents to visit accepting schools
 Direct question on school choice to the director of federal programs
(O) A description of the services the LEA will provide homeless children, including
services provided with funds reserved under Section 1113(3)(A).

















All homeless children and youth residing in the city limits are automatically provided
services under Title 1, Part A whether or not they live in Title I school attendance area.
They are assured a free, appropriate public education either in their school of origin or in
a school in the attendance area in which they are actually living, whichever is in the
child’s best interest.
All homeless children will receive educational services which are comparable to those
offered other children. They will not be separated from other students on the basis of
homelessness alone.
The LEA will provide activities and services for homeless children and youth which will
enable they to enroll, attend and achieve success in school
Programs will be developed for school personnel to heighten their awareness of specific
educational needs of homeless children and youth.
The LEA will ensure that homeless children and youth are able to participate in beforeand after- school programs.
The LEA will ensure that all barriers to the enrollment and retention of homeless
children and youth are removed and will address problems caused by transportation
issues, immunization requirements, residency requirements, and lack of birth certificates
or other documents.
The LEA assumes the responsibility for maintenance of school records of homeless
children and youth and for timely transfer of records to new schools when homeless
students must relocate; and
All eligible homeless children are eligible to participate in federal, state, and local food
programs.
A board approved policy ensures that the law is adhered to and all barriers removed for
all homeless children in the district.
Tutoring is provided in the shelters and schools where homeless children reside and
attend.
ELL services are provided by a certified ELL teacher and the bilingual homeless liaison.
Social services including clothing, school fees and materials and supplies are provided
on an as needed basis.
Training and brochures on homeless policies and procedures are provided to all school
personnel throughout the district.
In addition to Title I funds, homeless education services are funded through the
McKinney-Vento Homeless Assistance Act. Under Section 1113(c)(3)(A) the LEA has
set aside Title I funds for homeless students who do not attend Title I schools.



The homeless program provides additional professional counseling, for students and
families that need specialized counseling.



The Title I Parent Center provides additional educational materials to assist the student
having difficulty mastering skills. Parents are encouraged to check out videos designed
to help with parenting skills and assist with conflicts.



The Gadsden City Literacy Program provides educational services such as parenting
skills, GED, computer training, job readiness, and pre-school educational programs for
children birth to 5.
Homeless students receive medical services from the school nurse and referrals are made
to local agencies such as mental health, health department, local medical, dental, and
vision clinics.
The Gadsden City Board of Education’s brochure is designed to reach out to parents of
homeless children and youth to inform them of their rights related to education of their
children.
The Homeless Liaison communicates with the shelter families concerning the school
system’s parent support services, local school functions, and community services,
The central office Director of Homeless Program, secretary, and bookkeeper handle all
purchases.






(P) A description of the strategy the LEA will use to implement effective parental
involvement under Section 1118.














A Title I Annual Meeting will be held at each school site. The Director of Federal
Programs, federal program staff, and school principal will present the following
information to the parents:
Information of the school’s participation in Title I
Explaining the requirements of Title I
Explaining their rights as parents to be involved
What does it mean to be a Title I school?
What is the 1% Set-Aside for parental involvement?
What is the LEA Title I Plan?
What is the LEA Parental Involvement Plan?
What is a CIP?
What is the School-Parent Compact?
How do I request the qualifications of my child’s teacher(s)?
How will I be notified if my child is taught by a teacher who is not Highly Qualified?
How is the Annual Evaluation of the Parental Involvement Plan conducted?

A centralized Title I Parent-Teacher Resource Center is available for parents to check out
scientifically researched-based materials to work with children at home. The reading and
math materials are aligned with the grade level pacing guide to ensure that prescriptive
packets meet the needs of the individual student.
The staff at the Title I Parent-Teacher Resource Center provide “Make and Take”
workshops for parents and teachers as needed.
(Q) A description of the process/procedures the LEA uses to ensure the implementation of
the Parents Right-to-Know provisions under Section 1111(h)(6), Section 1112(g), and Section
3302.


At the Annual Title I Meeting held in each school, the Director of Federal Programs goes
over all of the information about Parents Right-to-Know including Highly Qualified
process for inquiries, school budget, and all set asides relative to Title I. In addition to this
Parents Right-to-Know booklets are sent home each year in English and Spanish with a
signed page to return the school stating that they have received and read the information.

(R) A description of how the LEA will use funds under this part to support after school
(including before school and summer school) and school-year extension programs.


Homeless, neglected/delinquent, and at-risk students participate in summer school services
that provide tutoring, materials, supplies, and medical/social services. Technical Assistance
coach from ARI supports system coach and school based reading coach with program
implementation and intervention implementation as needed.

Gadsden City Schools
ARMT Proficiency Scores by Grade
Spring 2013
School

# students tested
2012

# of III & IV

%
2013

# of III & IV

%

ADAMS
Reading - 3
Math - 3
Reading - 4
Math - 4
Reading - 5
Math - 5

41/51
45/51
36/50
37/50
36/49
39/49

80.00
88.00
72.00
74.00
73.00
80.00

37/47
40/47
39/52
41/52
30/44
37/44

79.00
85.00
75.00
79.00
68.00
85.00

Combined
-1 Reading
-3
-3
3
5
Math
-5
7
5

72.00
62.00
78.00
54.00
79.00
78.00

Combined
-2 Reading
-17
-3
10
-8
Math
-11
-37
-12

96.00
90.00
98.00
97.00
95.00
94.00

Combined
-4 Reading
-5
-3
2
1
Math
-1
-9
-5

DONEHOO
Reading - 3
Math - 3
Reading - 4
Math - 4
Reading - 5
Math - 5

32/43
34/43
23/34
21/34
27/30
27/30

74.00
79.00
68.00
62.00
90.00
90.00

24/36
22/36
29/37
20/37
25/32
25/32

EURA BROWN
Reading - 3
Math - 3
Reading - 4
Math - 4
Reading - 5
Math - 5

School

65/65
62/65
78/81
78/81
68/71
70/71

# students tested
2012

100.00
95.00
96.00
96.00
96.00
99.00

# III &
IV

77/80
72/80
59/60
58/60
73/77
73/77

%
2013

# III &
IV

%

FLOYD
Reading - 3
Math - 3
Reading - 4

44/54
38/53
43/53

81.00
72.00
81.00

52/60
47/60
41/51

88.00
78.00
80.00

Combined
7 Reading
6
13
-1

Math - 4
Reading - 5
Math - 5

43/53
56/72
56/72

81.00
78.00
78.00

40/51
46/54
48/54

78.00
85.00
89.00

-3
7
11

Math
14

MITCHELL
Reading - 3
Math - 3
Reading - 4
Math - 4
Reading - 5
Math - 5

67/71
64/71
73/74
57/74
68/74
63/74

94.00
90.00
99.00
77.00
92.00
85.00

53/53
48/53
66/72
50/71
72/75
73/75

100.00
90.00
92.00
71.00
96.00
97.00

Combined
6 Reading
0
3
-7
-6
Math
4
6
12

74.00
66.00
76.00
66.00
88.00
100.00

Combined
-8 Reading
7
-22
-4
-6
Math
-10
19
18

STRIPLIN
Reading - 3
Math - 3
Reading - 4
Math - 4
Reading - 5
Math - 5

School

40/49
29/49
40/50
36/50
40/41
41/50

# students tested
2012

82.00
59.00
80.00
72.00
98.00
82.00

# of III & IV

38/51
34/51
42/55
36/55
45/51
51/51

%
2013

# III &
IV

%

THOMPSON
Reading - 3
Math - 3
Reading - 4
Math - 4
Reading - 5
Math - 5

27/35
24/35
20/25
14/25
24/31
23/31

77.00
69.00
80.00
56.00
77.00
74.00

26/28
23/28
28/35
26/35
21/25
20/25

93.00
82.00
80.00
74.00
84.00
80.00

Combined
16 Reading
13
23
0
18
Math
7
37
6

WALNUT PARK
Reading - 3
Math - 3
Reading - 4
Math - 4
Reading - 5
Math - 5

40/46
44/46
47/55
43/55
51/53
48/53

87.00
96.00
85.00
78.00
96.00
91.00

40/46
40/46
37/44
29/44
44/51
45/51

School

# III & IV
2012

%

# III & IV
2013

87.00
87.00
85.00
66.00
88.00
89.00

Combined
0 Reading
-9
-8
0
-12
Math
-8
-23
-2

%

LMS
Reading - 6
Math - 6
Reading - 7
Math - 7
Reading - 8
Math - 8

54/70
21/70
46/77
15/77
50/77
30/77

77.00
30.00
60.00
19.00
65.00
39.00

49/63
27/63
51/62
33/62
47/73
42/73

78.00
43.00
82.00
54.00
64.00
58.00

Combined
1 Reading
13
22
22
35
Math
-1
67
19

78.00
60.00
78.00
58.00
79.00
64.00

Combined
-3 Reading
-3
-8
-8
-8
Math
3
-15
-4

ESMS
Reading - 6
Math - 6
Reading - 7
Math - 7
Reading - 8
Math - 8

142/175
110/175
134/155
102/155
112/148
100/148

81.00
63.00
86.00
66.00
76.00
68.00

127/162
98/162
129/165
95/165
133/168
106/167

GMS
Reading - 6
Math - 6
Reading - 7
Math - 7
Reading - 8
Math - 8

137/164
111/165
129/158
98/159
132/165
130/165

Overall Change in Performance by
Grade Level
Increased by 18
Reading
percentile points
Increased by 66
Math
percentile points

84.00
67.00
82.00
62.00
80.00
79.00

143/176
117/174
147/174
114/171
133/157
113/152

82.00
67.00
84.00
67.00
84.00
74.00

Overall Change in Performance by
Student Group
Increased by 12
Reading
percentile points
Increased by 112
Math
percentile points

Combined
-2 Reading
0
4
2
5
Math
4
0
-5

Grade Level
3rd -Reading

3-Math

4th - Reading

4th - Math

5th- Reading

5th- Math

6th-Reading

6th-Math

7th-Reading

7th-Math

8th- Reading

8th- Math

Achievement Levels
IV
III
II
I
IV
III
II
I
IV
III
II
I
IV
III
II
I
IV
III
II
I
IV
III
II
I
IV
III
II
I
IV
III
II
I
IV
III
II
I
IV
III
II
I
IV
III
II
I
IV
III
II
I

Percent
48%
39%
12%
1%
54%
27%
15%
4%
51%
33%
16%
0%
44%
30%
24%
2%
56%
32%
12%
0%
66%
25%
9%
0%
54%
26%
20%
0%
15%
46%
39%
0%
48%
33%
18%
0%
23%
37%
39%
0%
34%
45%
21%
1%
15%
52%
33%
0%

KEY
Achievement
Level
IV
III
II
I

Performance
Exceeds Standards
Meets Standards
Partially Meets Standards
Does Not Meet Standards

Priority Content Standards - Areas of Weakness on ARMT+
Mean Points
Points Possible
Correct
Grade 3: Reading Standard
»Use Strategies to comprehend
17
9.5
literacy/recreational materials.
Grade 3: Math Standard
4
1.6
»Model equivalent forms of fractions.
Grade 4: Reading Standard
»Use strategies to comprehend
17
9.8
literacy/recreational materials.
Grade 4: Math Standard
»Recognize equivalent forms of fractions
4
0.9
& decimals
Grade 5: Reading Standard
»Recognize literary elements & devices
18
11.6
from various text formats.
Grade 5: Math Standards
»Estimate perimeter & area of irregular
3
1.4
shapes.
»Use fractions to represent the
4
2.1
probability of events
Grade 6: Reading Standard
»Interpret literary elements & devices
Grade 6: Math Standards
»Solve problems involving decimals,
percents, fractions, & proportions.
»Solve problems involving perimeter &
area of parallelograms & rectangles.
Grade 7: Reading Standard
»Relate literary elements & devices to
each other.
Grade 7: Math Standard
»Determine the probability of a
compound event.
Grade 8: Reading Standard
»Evaluate the impact of setting, mood,
and/or characterization on theme.
Grade 8: Math Standard
»Determine the surface area & volume
of rectangular prisms, cylinders, &
pyramids.

Mean % Correct

56%
39%

58%

24%

64%

46%
52%

14

7.4

53%

12

3.6

30%

6

1.8

30%

15

8.7

58%

6

1.3

21%

18

11.1

61%

6

1.5

24%

Gadsden City Schools – areas of focus – grades 9-12

